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Recruitment Development Institute 

EMPOWER YOUR RECRUITMENT TEAM TO 
SUCCEED 
 
Renew your recruiting department’s passion and ability to find the best 
talent with Personified’s Recruitment Development Institute (RDI). This 
rigorous workshop series for recruiters is customized to your company’s 
unique needs, vernacular, business challenges, and recruiting environment. 
Plus, it is led by talent consultants with years of experience in the recruiting 
role who share real-world examples of the best and worst recruiting habits 
and procedures. 

 
Continuous learning and development for any company’s recruitment team 
is critical to improving recruiter productivity and, in turn, improving the talent 
you add to your team. Personified’s tailored development workshops 
address the specific needs of each company’s recruiting needs. Our 
modular, flexible, and highly interactive sessions are presented in a 
classroom setting in which recruiters role play situations and practice new 
skills. There is also an option for a Web-based program.  

 
Personified’s RDI helps company’s recruiters by equipping them with the 

skills to find and secure both active and passive candidates, 
delivering only the highest quality talent to your team. As a 

result, your recruiting department can become a strategic partner to your 
internal business clients and a core resource for the success of your 
organization. 
 

 
 

Recruitment Development Institute emphasizes practical, best-practice 
techniques that allow each recruiter to immediately improve his or her 

personal recruiting style and processes, ultimately leading to better hires. 
 

 

RDI learning 
outcomes:  
 

 Improved overall 
recruitment skills 

 Application of best 
practice techniques 
for identifying, 
attracting, and 
acquiring candidates 

 Measureable changes 
in the quality of hire, 
moving from hiring 
people to hiring “top-
talent” 

 
RDI learning 
outcomes:  

 

 Detailed assessment 
and recommendation 
of exact needs 

 Facilitator guide 

 Participant guide 

 PowerPoint 
Presentation 
(optional) 

 Job Aid (optional) 

 Interview guides 
(optional) 

 Video workshops 
(optional) 

 Facilitation 
 

CONTINUOUS LEARNING 

& DEVELOPMENT 

BUILD A BETTER FUTURE 


