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CAREERBUILDER.COM AND USA TODAY’S
Q4 2008 JOB FORECAST

As the U.S. works toward stabilizing its financial markets after unprecedented
events on Wall Street, the ripple effects of a cooler business climate in 2008
continue to infiltrate nationwide employment.  Employers expect current hiring
trends to hold steady through the end of the year, according to CareerBuilder.com
and USA TODAY’s “Q4 2008 Job Forecast.”*

“Employers are maintaining a conservative approach to recruitment as they
maneuver through a weaker economy that has produced its share of casualties,”
said Matt Ferguson, CEO of CareerBuilder.com.  “Certain sectors such as IT and
Healthcare are still showing solid job growth while others struggle with
reorganization, cost containment and other measures to stay afloat.  Consistent
with last quarter’s findings, there is a slight decrease in the number of employers
planning to add new workers in the next three months.”

EMERGING TRENDS FOR WORKERS

Of those workers who found a new job in 2008, one-in-five (21 percent) reported
their job search took them four months or longer.

1) Workers are taking on second jobs – Five percent of employers said
their companies have required employees to take an unpaid leave of absence in the
past six months as a cost-saving measure.  In the wake of rising prices around
energy, food and healthcare, nearly one-in-ten workers (9 percent) have taken on
a second job in 2008 to help make ends meet.  Twenty-four percent are
considering it.

2) Workers are postponing active job search - As workers await an
upswing in economic performance and job creation, they are proceeding with
caution.  While the majority of workers said they would be open to a new job
opportunity if they came across the right one, they are not actively pursuing a
change in employment.  Thirty-eight percent expect they will likely stay at their
current jobs for at least one year while 41 percent plan to stay with their present
employers until retirement.  This could pose additional challenges for the
34 percent of employers who reported they are having a hard time finding qualified
candidates, especially in highly-skilled areas.

*The "Q4 2008 Job Forecast" survey was conducted before the full financial crisis became known and so may not
fully reflect the effects of that crisis.

Has your company required employees to take unpaid leave
in the past six months, as a cost-saving measure?

5%

Yes

No

95%

0% 5% 10% 15% 20% 25% 30% 35%

For what purpose are you going back to school?

When are you likely to leave your current
position to change jobs?

Has your company required employees to take unpaid leave
?

Bachelor’s degree

Associate’s degree

Learn another language

PhD

Technical certification

Other master’s degree

MBA

Other 13%

1%

2%

11%

12%

10%

20%

32%

2%

4%

5%

11%

11%

9%

18%

41%Plan to stay until retirement

3 or more years

In 2 to less than 3 years

In 1 to less than 2 years

In 6 months to less than 1 year

In 3 to less than 6 months

In 1 to less than 3 months

In less than 1 month

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

0% 5% 10% 15% 20% 25% 30% 35%

For what purpose are you going back to school?

When are you likely to leave your current
position to change jobs?

Has your company required employees to take unpaid leave
in the past six months, as a cost-saving measure?

Bachelor’s degree

Associate’s degree

Learn another language

PhD

Technical certification

Other master’s degree

MBA

Other 13%

1%

2%

11%

12%

10%

20%

32%

2%

4%

5%

11%

11%

9%

18%

41%

5%

Yes

No

95%

Plan to stay until retirement

3 or more years

In 2 to less than 3 years

In 1 to less than 2 years

In 6 months to less than 1 year

In 3 to less than 6 months

In 1 to less than 3 months

In less than 1 month

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

0% 5% 10% 15% 20% 25% 30% 35%

Have you taken on a second job this year to make ends meet?

This quarter (3rd quarter, Jul. 1 - Sep. 30, 2008), is your company,
at your location, increasing, decreasing or making no change in its

number of full-time, permanent employees?

In the 4th quarter (Oct. 1 - Dec. 31, 2008), does your company,
at your location, plan to increase, decrease or make no change in its

number of full-time, permanent employees?

9%
24%

67%

25%

14%

59%

1%

Yes

No

No, but am
considering it

Increasing

Decreasing

No change

Company undecided

Increasing

Decreasing

No change

Company undecided

23%

10%

63%

4%

ar to make ends meet?

2008), is your company,
making no change in its
t employees?

), does your company,
or make no change in its

t employees?

Yes

No

No, but am
considering it

Increasing

Decreasing

No change

Company undecided

Increasing

Decreasing

No change

Company undecided

If your company, at your location, employs hourly workers, how
have their hours changed in Q3 2008 compared to Q3 2007?

Hiring By Region - In the 4th quarter, does your company, at your
location, plan to increase, decrease or make no change in its

number of full-time, permanent employees?

Hiring By Company Size - In the 4th quarter, does your company, at your
location, plan to increase, decrease or make no change in its

number of full-time, permanent employees?

Hours were cut

Hours were increased

Hours stayed the same

Not sure

16%

12%

68%

22%

Increase Decrease No Change Company
Undecided

Increase Decrease No Change Company
Undecided

22%25%
24%

11% 10%10%
9%

63%
65%63% 62%

4% 3%
3% 5%

4%

Northeast

Midwest

South

West

70%

60%

50%

40%

30%

20%

10%

0%

1 to 50 employees

51 to 250 employees

More than 250 employees

80%

70%

60%

50%

40%

30%

20%

10%

0%

16%

26% 27%

6% 8%
14%

73%
63%

57%

6%
3% 3%

Were there layoffs of full-time, permanent staff, at your location,
in Q3 2008? Do you anticipate layoffs of full-time,

permanent staff, at your location, in Q4 2008?

What do you expect the average change in salaries will be for full-time,
permanent employees, at your location, in the 4th quarter of 2008

compared to the 4th quarter of 2007?

Does your company, at your location, currently have positions
for which you can't find qualified candidates?

Q3

Q4

100%

80%

60%

40%

20%

0%
Yes

14%

5%

34%

61%

4%

3%

28%

2%

24%

38%

10%

84% 81%

2% 9%

No Not sure

Not sure

Decrease

No change

11% increase or more

4-10% increase

1-3% increase

0% 5% 10% 15% 20% 25% 30% 35% 40%

Yes

No

Not sure



H
IR

IN
G

TR
EN

D
S

2008

3

3) Workers are taking steps to improve prospects down the line –To make
themselves more marketable inside and outside of their companies, 26 percent of
workers plan to go back to school to obtain a degree, certification or other
training.  Of those who plan to go back to school, 32 percent want to pursue a
bachelor's degree while 10 percent are going back for their MBA and 12 percent
are going back for a master’s degree in another field.

CareerBuilder.com and USA TODAY surveyed more than 3,000 hiring managers
and HR professionals and over 6,100 workers nationwide between August 21 and
September 9, 2008.

Note:  Totals in charts may not equal 100 percent due to rounding.

HIRING IN Q3 2008

HIRING IN Q3 2008
Twenty-five percent of employers said they increased their number of full-time,
permanent employees in the third quarter.  Fifty-nine percent reported no change
while 14 percent reported a reduction in headcount and 1 percent was undecided.

When asked if hours had changed, on average, for hourly workers in Q3 year over
year, 68 percent reported no change in the number of hours offered.  Twelve
percent said hours had increased while 16 percent said hours were cut and
4 percent were unsure.

HIRING IN Q4 2008

Going forward, 23 percent of employers plan to add full-time, permanent
employees in the next three months, a slight decline from the previous quarter.
Ten percent plan to decrease headcount, while 63 percent anticipate no change
and 4 percent are undecided.

Hiring By Region

Regional comparisons in hiring have remained consistent with previous quarters
in 2008.  Twenty-five percent of employers in the South plan to recruit full-time,
permanent staff in the fourth quarter, the highest percentage of all regions,
followed closely by the West at 24 percent.  Twenty-two percent of hiring
managers in both the Northeast and Midwest also expect to add headcount.  In
terms of staff reductions, the Northeast ranked highest with 11 percent of
employers planning to shed jobs followed by 10 percent in the Midwest and South
and 9 percent in the West.
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Hiring By Company Size

Twenty-seven percent of employers with more than 250 employees plan to add
full-time, permanent positions in the fourth quarter compared to 26 percent of
those with 51 to 250 employees and 16 percent of those with 1 to 50 employees.

Layoffs

Fourteen percent of hiring managers reported there were layoffs at their
locations in the third quarter.  Eighty-four percent said layoffs did not occur
while 2 percent were unsure.  Looking ahead, 10 percent anticipate there will
be layoffs at their locations in the fourth quarter while    81 percent expect no
change and 9 percent are unsure.

COMPENSATION IN Q4 2008

As the end of the calendar year approaches and performance reviews ensue,
65 percent of employers plan to provide an increase in salaries for full-time,
permanent employees in the fourth quarter.  Thirty-eight percent project the
average raise will range between 1 and 3 percent, 24 percent expect an average
raise of 4 to 10 percent and 2 percent expect salaries to increase by 11 percent
or more.  Twenty-eight percent anticipate no change in compensation levels
while 3 percent are planning a decrease and 4 percent are undecided.

Survey Methodology

This survey was conducted online within the U.S. by Harris Interactive on behalf
of CareerBuilder.com and USA TODAY among 3,061 hiring managers and
human resource professionals (employed full-time; not self-employed; non-
government; with at least significant involvement in hiring decisions); and 6,194
U.S. employees (employed full-time; not self-employed; non-government) ages 18
and over between August 21 and September 9, 2008, respectively (percentages
for some questions are based on a subset of U.S. employers or employees, based
on their responses to certain questions). With a pure probability sample of 3,061
and 6,194, one could say with a 95 percent probability that the overall results
have a sampling error of +/- 1.77 percentage points and +/- 1.25 percentage
points, respectively. Sampling error for data from sub-samples is higher
and varies.
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About CareerBuilder.com
CareerBuilder.com is the nation’s largest online job site with more than 23 million
unique visitors and over 1.6 million jobs. Owned by Gannett Co., Inc. (NYSE:GCI),
Tribune Company, The McClatchy Company (NYSE:MNI) and Microsoft Corp.
(Nasdaq: MSFT), the company offers a vast online and print network to help job
seekers connect with employers. CareerBuilder.com powers the career centers for
more than 1,600 partners, including 140 newspapers and leading portals such as
AOL and MSN. More than 300,000 employers take advantage of
CareerBuilder.com’s easy job postings, 28 million-plus resumes, Diversity Channel
and more. CareerBuilder.com and its subsidiaries operate in the U.S., Europe,
Canada and Asia. For more information, visit http://www.careerbuilder.com.
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